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“MEA has worked with AgilityEco for the last two years 
jointly delivering projects. The strength of the relationship 
is AgilityEco’s ability to access national funding pots, 
which MEA struggles to do, but for MEA to have a strong 
local presence allowing those projects to be delivered in 
the areas we cover. This is a good relationship allowing 
more vulnerable householders to be supported with 
home visits, low cost measures, energy advice and 
emergency boiler improvements.“

Simon Ross, Director, Marches Energy Agency
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AgilityEco is now in its seventh year of operation. Our services have been continually evolving  

during this time, as we’ve broadened and deepened the support that we can offer to fuel poor  

and vulnerable people, enabling us to provide an increasingly holistic service. This year we’ve also 

played an increasing role in putting the case forward to Government and regulators for deeper 

support to be made available to the fuel poor and vulnerable. We now occupy a unique position in 

this sector, offering a combination of low carbon, energy efficiency and vulnerable customer support 

programmes – and ensuring that every aspect is carefully managed, from design and funding  

through to mobilisation, delivery and reporting. Through these initiatives we’ve helped over 40,000 

households in need, installing nearly 94,000 energy efficiency measures and achieving £177 million 

worth of lifetime energy bill savings in 2018.

Everything we do is delivered through local partnerships – our services are promoted and delivered 

working closely with local authorities, charities, supply chain partners and utility companies. Thanks 

again to all of our partners for your continued support and dedication.

From our perspective, 2018-2019 has been a year that 
has showcased the remarkable depth and breadth of our 
work. From our detailed response and strategic input into 
the Government’s ECO3 Consultation, writing winning 
bids for multi-million pound funding, launching new fully-
funded programmes and witnessing the impact of our 
community programmes first-hand, we’ve demonstrated 
how practical help and support with energy efficiency 
measures can have a life-changing effect on people 
struggling with profound poverty.

Our focus is now to work in close partnership with 
Government, energy companies, local authorities, 
housing providers and charities to ensure that our project 
teams (comprising committed and professional energy 
champions and partners) are reaching those most in need 
and helping them to benefit from as many of our services 
as possible. Utility companies rely on us to fulfil their social 
and environmental obligations. We do this via our various 
interlinking fuel-poverty outreach programmes, which 
provide necessary, practical help with energy efficiency, 
utility bills, household finances and vulnerability. We’ll take 
you through the achievements of each of these services 
later in this report. 

Our goal is simple: to deliver better outcomes for those 
in fuel poor and vulnerable situations, supporting their 
health, safety and wellbeing and ensuring that our 
work contributes to tackling the social, economic and 

environmental challenges that are inevitably part and 
parcel of this enormous challenge. When we come across 
people such as Cynthia in Portsmouth – her wonderful 
story is featured later in this report – we know that our 
services are working together seamlessly. What might start 
with a home visit and simple measures, such as an LED
lightbulb, can quickly turn into a range of free services  
that can have a truly transformational impact.

AgilityEco has worked hard to develop and nurture 
relationships with a trusted network of supportive 
partners and teams across the country. This year, thanks 
to this collaborative network, we’ve managed to deliver 
numerous complex projects that have met the highest 
standards of compliance, professionalism and excellence. 
This report highlights some of the key achievements from 
these projects. Thanks to your support, we’ve helped over 
40,000 hard-pressed households in the UK. We’re looking 
forward to working with all our existing partners, as well as 
welcoming new ones over the coming year, as we find new 
ways of making energy efficiency work harder for people 
in need.

Gearóid Lane & Jon Kimber

Welcome
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“Thanks to your support, we’ve 
helped over 40,000 hard-
pressed households in the UK.”



Launched in April 2013, AgilityEco is now a recognised sector leader in low carbon, energy efficiency and fuel poverty 
services. We plan, manage and deliver innovative services to give support to households that need a helping hand.  
Our teams provide practical help with energy efficiency, utility bills, household finances and vulnerability and we work 
closely with local authorities, housing providers and charities to reach those most in need. 

Our four unique, complementary services comprise: managing obligations, community programmes,  
project delivery, and property surveying. 
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Overview

Property Surveys: full  
support across all our  
energy efficiency initiatives

We offer a full range of solutions to manage the 
property surveying elements that are integral to 
the success of our fuel poverty services and energy 
efficiency programmes in both the domestic and 
commercial sectors. AgilityEco’s sister company, 
Bierce Surveying, supports homes, businesses and 
public sector organisations to manage their  
energy efficiency initiatives by providing Energy 
Performance Certificates, stock assessments, 
Chartered Surveyor Reports and other technical 
surveys. In 2018, we delivered over 25,000 reports 
and surveys across a range of projects, supporting 
not only the Energy Company Obligation (ECO), 
technical monitoring and compliance aspects of  
our business, but also forming the backbone of  
our community programmes. 

Managing Obligations:  
helping suppliers to help  
their customers 

Since our inception, we’ve been helping our energy 
supplier customers to meet their social and  
environmental obligations for hard-to-treat, low 
income and vulnerable homes. Utility companies 
rely on us to fulfil their social and environmental 
obligations by funding our services. We deliver 
these services through our carefully chosen national 
network of trusted and experienced energy efficiency 
partners. The outcome of these services combines 
practical help and support to hard-pressed 
households with an urgent contribution to sustainable 
energy consumption and reduction of greenhouse 
gas emissions.

Community programmes:  
improving lives for the  
fuel poor and vulnerable  
in our communities

Our fully funded community outreach programmes 
help hard-pressed households to escape from fuel 
poverty. Working in partnership with close to two  
hundred Local Authority partners, we’ve given  
financial support through income, benefits and  
energy efficiency measures to over 13,000 households 
last year. We’ve helped to identify nearly £5.5m in 
income and benefits for these households as well as 
achieving £177m of lifetime energy bill savings in  
2018. Our programmes support the health, safety  
and wellbeing of the most vulnerable in our society.  

Project Delivery:  
delivering energy 
efficiency retrofit works, 
reducing heating costs

Working collaboratively with utility companies, we 
project manage the delivery of energy efficiency 
retrofit works in local communities. 2018-2019 has 
seen us significantly grow our activity in the area 
of First Time Central Heating (FTCH), where we 
have managed the replacement of old, inefficient 
electrical heating sources with new, modern and 
energy efficient central heating. This has typically 
halved heating bills for customers. In 2018, we 
helped utility companies achieve 3.34 million MWh 
of lifetime energy savings from insulation and heating 
improvements, as well as delivering 767,937 tonnes 
of abated CO2 emissions. 



In 2018, AgilityEco’s activities delivered a 700% social return 
on investment. In light of this huge achievement, we began to 
quantify our outcomes, aligning our work to the UN Sustainable 
Development Goals (SDGs) and incorporating them into our 
project plans. This enables us to measure the impact performance 
of all our projects against the wider goals of the UN’s global 
challenges and ensures that we are doing all we can to address 
these challenges, including poverty and climate change.

Quantifying our impact in this way means we can track how 
our unique, holistic approach contributes to Government goals 
around fuel poverty and climate change mitigation, thereby 
helping influence government policy. 

Our Social and  
Environmental  
Impact in 2018

“British/Scottish Gas are committed to ensure that 
customers who need additional help are signposted/
referred to organisations who can provide tailored 
support based on the customer’s individual needs 
and circumstances. Working with AgilityEco we 
have been able to extend that support through the 
various schemes that AgilityEco have to offer. LEAP 
is a fantastic service that can assist the customer 
from the comfort of their own home, visually identify 
opportunities for energy efficiency measures, provide 
specialist advice and maximise a customer’s income 
– the ECHO and HEART schemes further complement 
the offerings available to those in financial hardship 
and are a massive step forward in helping eradicate 
fuel poverty and keeping customers safe and warm.” 

Steve Brogden, Consumer Vulnerability Manager, 
British Gas

03 | Impact Report | Social and Environmental Impact



Economic Impact 
We create jobs, fund partners to employ and train  

local teams and support economic growth

636 jobs supported  
in local companies and  

social enterprises

£35 million  
funding unlocked for  
clients and partners

£6.9 million  
value to national health  

and care services

social return on  
investment; 7:1 ratio of 

benefits vs funding.

Helping Hands 
We support the health, safety & wellbeing of the  

most vulnerable  in our society 

15,886 visits to the fuel poor 
and vulnerable, 53% elderly, 

disabled or health issues

5,122 emergency  
heating interventions for 

vulnerable customers

9,036 safety and hazard  
checks to fuel poor and 

vulnerable residents

168 partnerships with local 
authorities to target local 

residents for support

Financial Support 
We give practical help and support to hard-pressed  

households to escape from fuel poverty

36,272 households given 
financial support through 
income, benefits, energy 

efficiency

£177 million of lifetime  
energy bill savings from  

measures installed

£5,443,000  
income and benefits  

identified for households

£197 average savings from 
switching to cheaper tariffs  

for 1,605 households

Sustainable Living 
Our activities contribute to the urgent need to consume energy 

sustainably and reduce greenhouse gas emissions

3.34 million MWh  
of lifetime energy savings from  

insulation and heating 
improvements

93,809  
energy efficiency  

measures

767,937  
tonnes of CO2  

emissions abated

153,000 MWh
of energy savings from simple 

measures and advice
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Figures relate to calendar year 2018.
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Our innovative care and support services help with energy 
efficiency, utility bills, household finances and vulnerability. 
They deliver great social and environmental impact and in 
many cases, life-changing outcomes.

ECO supports fuel poor and vulnerable homes with funding for 
insulation and heating measures. These are provided through our 
outreach services and local supply chain partnerships. MyEcoHome is  
an online portal which checks if householders are eligible for funding  
for energy efficiency measures (such as insulation and heating) under 
the government’s ECO scheme. 

Funding for insulation 
and heating measures

Warmer Homes and the Greater Manchester Warm Homes Fund 
support households with expensive and inefficient heating systems 
(such as storage heaters or open fires) to obtain free connections 
to the gas grid and first-time central heating.

First-time central 
heating systems

HEART (Home Energy Appliance Replacement) supports 
households that need a helping hand through the replacement 
of old, inefficient fridges, fridge/freezers, washing machines and 
cookers with modern, efficient alternatives.

Replacement of old, 
inefficient appliances

Emergency heating 
system repair and 
replacement

ECHO (Emergency Central Heating Offer) provides emergency 
assistance to qualifying households to repair or replace broken 
or condemned boilers. SGN’s Winter Voucher Scheme offers help 
to homeowners who cannot afford to repair or replace a gas 
appliance, such as a boiler or gas cooker, following a gas leak  
in their home. 

Home visits – energy 
efficiency, benefits and 
income advice

LEAP (Local Energy Advice Partnership) is a free, energy-saving and 
money advice service that is helping people keep warm and reduce 
their energy bills without costing them any money.

Holistic support for fuel poor and vulnerable households

POWERED BY

MY
ECOHOME

POWERED BYMY
ECO

HOME

Our Support Services



"AgilityEco’s projects have proved year after 
year to be a great way for Shell Energy 
Retail to aid those most in need of energy 
efficiency advice and support. We see very 
real benefits for the vulnerable customers 
that are helped by each element of the 
schemes. We look forward to continuing 
to aid AgilityEco’s efforts to build on these 
benefits in future years."

Jon Owens, Environmental & Social 
Programmes Manager, Shell Energy  
Retail Limited
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Shueb Ali,  
ECO Director

Over the past year we have successfully closed 

down our ECO2t commitments and started 

delivery of ECO3 which runs until March 2022. 

During 2018-2019, we supported 12 out of 17 

obligated suppliers helping to fulfil their ECO 

and Warm Home Discount (WHD) obligations. 

We have been involved with the installation 

and funding of an impressive 13,446 energy 

efficiency measures into 8,635 properties 

nationwide, a significant increase on 2017.  

This could not be achieved without the support 

of our highly skilled supply chain partners. 

This expansion has only been possible due to our 
deep understanding of this sector. Our experience is 
unparalleled and recognised across the supply chain, 
obligated suppliers, government, regulators and the 
voluntary sector. We aim to be at the forefront of all 
ECO related policy development and continuously 
engage with the Department for Business, Energy & 
Industrial Strategy (BEIS), Ofgem, obligated suppliers 
and the supply chain at large. Over the last few years, 
our workshops to explain government policy and 
guidance have set the benchmark for the industry. 

We pride ourselves on the quality and efficiency  
of our service, reflecting our professionalism and  
quality standards. Our key strength, differentiating  
us from others is the diversity of our supply chain and 
the level of in-house support we can offer, ensuring 
the services we provide to our clients is of the highest 
quality. Our support services are complemented by 
Bierce Surveying who assist us and our network with 
property surveys, PAS2030 surveys, training and  
quality assurance services.

ECO3 has seen the re-introduction of an innovation 
incentive, enabling new, smart innovative technologies 
to be delivered to households at enhanced ECO funding 
rates. We are recognised leaders in gaining regulatory 
approval for and deployment of innovation products 
and schemes. Under ECO3, we have partnered with 
several leading manufacturers such as Google to  
deliver innovative ECO eligible products.

Managing Obligations
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Summer 2018 also saw the introduction of AgilityEco’s 
bespoke ECO management platform, which has played 
a vital role in further enhancing our processes and 
reporting mechanisms. This supports our transparent and 
open approach to ECO allowing both us and our supply 
chain to track progress of all activity in real time. It has 
also improved our ability to increase the frequency of 
accurate reporting to obligated suppliers.

We passionately believe in optimising every interaction 
we have with a vulnerable household, ensuring 
they get all the help available to them. Through our 
community outreach programmes, we aim to ensure 
that householders benefit from the full range of services 
we offer, including ECO. Then we focus on linking these 
households to our supply chain partners so they receive  
a first class experience.  

Building longstanding relationships is a key objective 
across our entire business. We have an extensive portfolio 
of local authority and housing association (approximately 
200) clients across Great Britain, where we have excellent 
relationships through our work on ECO and community 
outreach schemes. We continue to assist them to identify 
and promote ECO funding opportunities where available. 
Much of our work on community outreach programmes 
involves charities and fuel poverty organisations who also 
identify ECO opportunities.

All of the activities above provide multiple opportunities 
to further support our supply chain and provide greater 
confidence to energy supplier partners. We look forward 
to tackling future challenges and remain confident in our 
model to assist suppliers with their obligations for the 
remainder of ECO3.

Energy Company Obligation

ECO



Managing Obligations
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Our Impact 

This equates to  

£20m 
funding

Working with  
12 out of 17  
obligated suppliers

13,446
energy efficiency measures 
installed into 8,635 properties 
nationwide

“AgilityEco are a key industry partner. They combine unrivalled sector 
knowledge with a highly professional, innovative approach. The team 
are accommodating, organised and supportive. In addition to long-term 
reliability & consistency of service the funding rates are also favourable.  
We commend the AgilityEco team for their commitment and wish all 
concerned continued success.”

Marion Gracie, Managing Director, SERS Energy Solutions (Scotland) Ltd



MyEcoHome
At the start of 2019, we launched a brand-new service 
– MyEcoHome. An easy-to-use online portal aimed at 
householders, support workers, councils, energy suppliers 
and installers to check ECO eligibility quickly and reliably. 

Using clear and simple language, as well as a simple 
user interface, the MyEcoHome portal asks a series 
of basic questions about household circumstances, 
tenure and property. The questions have been carefully 
formulated to remove the complexity and confusion that 
often surrounds ECO advice and provides a clear and 
secure customer journey to ensure all households can 
access the service. It can quickly ascertain if the applicant 
might be eligible to receive ECO funding for the energy 
efficiency measure they need and includes local authority 
Flexible Eligibility funding (LA Flex) screening questions.

MyEcoHome provides the most accurate and up-to-date 
advice, capturing complex ECO3 logic, backed by our 
deep ECO knowledge and can be branded to integrate 
seamlessly with stakeholder websites. The portal is fully 
supported by a dedicated telephone support centre 
with operatives who are experienced in dealing with 
vulnerable households and trained to handle ECO 
queries. Referrals are screened and then routed onto our 
installer network that operates throughout Great Britain. 
At present, we are offering all our energy company and 
local authority partners the opportunity to host a white 
labelled solution at no cost should they wish to use 
this service for their own customers and residents. It is 
built to the highest standards of data security and data 
protection, and is fully GDPR compliant.

Once the applicant has reached the final stages of the 
application process and is deemed likely to be eligible 
for ECO funding, the portal prompts for applicant details 
to be entered. If more information is required (from a 
landlord, for example) the telephone support centre will 
discuss this with the landlord or resident concerned. Our 
team organises the ECO funding through energy supply 
partners to maximise grant subsidies for the applicant.

Managing Obligations
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POWERED BY
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POWERED BYMY
ECO

HOME

“We have worked with AgilityEco for a while now and 
have developed a fantastic working relationship. We 
have found AgilityEco to run an extremely efficient and 
streamlined operation ensuring customer focus and 
satisfaction at the top of their priorities. They are at the 
forefront of ECO Delivery and regularly provide bulletins 
and guidance relating to key industry changes affecting 
policy, process and regulatory compliance. On-boarding 
processes are rigorous and demonstrate ongoing 
supplier commitment to quality and industry expertise. 
Funding has always been regular and rates attractive. 
AgilityEco’s involvement with various other Community 
Based projects has also been useful and means access  
to additional funding and installation work, which is 
always appreciated.”

Aunkher Sidhu, Director, Simply Eco

“We have partnered with AgilityEco for several years. 
Our relationship extends beyond simply a funder and 
contractor, they offer strategic support throughout, 
ensuring that our collective offering is unique, innovative 
and market leading. Their extensive experience across 
the funding arena ensures they proactively anticipate and 
plan for changes to ECO and they ensure we are kept 
abreast of any updates, this in turn allows us to stay at the 
forefront of funding to the benefit of our clients. We have 
also been involved with their community programmes, 
adding an additional dimension to our offering. The team 
are true experts in their field, with a willingness to work 
collaboratively towards the collective good.”

Maureen Stevenson, Head of Marketing & Development, 
A.C. Whyte & Co. Ltd

Managing Obligations
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Our Local Energy Advice Partnership (LEAP) has gone 
from strength to strength in the last scheme year. The 
majority of our funding came from six energy suppliers 
through their Warm Home Discount obligation – SSE, 
ScottishPower, BG, First Utility (now Shell Energy),  
Co-operative Energy and Bulb Energy. We are  
extremely grateful to these energy companies for  
their continuing support.

LEAP seeks to address the three fuel poverty contributors 
of poor building fabric, high energy costs and low 
income. Overall in the last scheme year, LEAP delivered 
£9.8m of value to the recipients of the service through 
tariff savings, energy reduction and additional income. 
With a fund value of £2.52m, this means LEAP delivered 
a benefit to cost ratio of 3.9:1, and improvement over 
the previous scheme year’s result of 3.3:1; as we grow 
we are able to demonstrate economy of scale and deliver 
increasing value for money.

LEAP now retains the services of over 80 trained home 
energy advisers, delivering energy efficiency and advice 
visits in the homes of fuel poor and vulnerable customers 
in 165 council areas across England and Wales. 
Around 30% of the people we visit in their homes are 
then referred on to our income maximisation partners, 
IncomeMax and Citizens Advice Manchester, who deliver 
the income and benefits assistance component of our 
service, with life changing results for many.

LEAP has established itself as a gateway to many other 
related services, principally the ones that we can deliver 
ourselves, such as ECHO, HEART, ECO and Warm 
Homes Fund. But it also acts as a gateway into other 

organisations that can deal with the broader health 
and wellbeing of these vulnerable people. For example, 
involving councils and other organisations that can 
address hazards and fire safety in the home, ensuring 
people are signed up to their Priority Services Registers 
with their utility providers, and even registering people  
for the social tariff at their local water company.

LEAP’s success is dependent on the network of local 
partners that work closely with us in their area. We 
overlay a formality and consistency of delivery to the 
service wherever it is delivered in the country through 
our management team, marketing department, trainers, 
contact centre, service level agreements, code of conduct 
and ongoing monitoring. But it wouldn’t be successful 
without all the councils, housing associations, local 
charities and our hard-working local delivery partners 
that create the “Local” in LEAP. The local partners create 
all the awareness and generate all the referrals through 
their own channels. In this last scheme year, we supported 
many of our partners with new social media campaigns 
to promote LEAP and generate interest.

Over 13,000 people interacted with the service over the 
course of the year, resulting in over 9,200 home visits. 
We have significant aspirations to grow this successful 
in-home service over the coming years, and to make it 
available to even more of the population.

Community Programmes
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“AgilityEco’s LEAP programme has been successful 
at providing much needed support to thousands of 
vulnerable customers up and down the country. It’s a 
pleasure for us to be involved in such an important 
scheme which focuses on helping households in 
fuel poverty by improving the energy efficiency of 
their homes. We look forward to continuing to work 
alongside AgilityEco to help even more vulnerable 
customers get the access to the support they need.” 

Tanya Robertson,  Warm Home Discount Customer  
Service Manager, SSE

Caroline Joseph, LEAP 
Project Director

LEAP



13,213  
Referrals processed 
from 33 scheme 
partners covering 165 
council areas

9,242 
Completed home visits 
using the services of 84 
home energy advisors

2,329 
People helped with income 
maximisation, identifying  
over £6m of new income /  
cost savings

HELPED
-  400 people to get replacement 

boilers through ECHO

-  213 people to get first time central 
heating from the Warm Homes Fund

-  140 people to get new home 
appliances from HEART

-  800 people to switch to a cheaper 
tariff during the home visit

-  1,250 people to apply for Warm 
Home Discount during the visit

600
People referred to their 
council for help with 
home hazards

1,147  
People referred to their 
local fire service for a Safe 
& Well home visit

£9.8M 

Delivered overall of bill/energy 
savings and additional income, 
achieving a benefit to cost ratio 
or 3.9:1

PROVIDING EXPERT ENERGY 
ADVICE AND SUPPORT 
ACROSS THE COUNTRY
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Community Programmes

Our Impact 

“We’re very pleased to be working in partnership with 
AgilityEco. More than 1,000 vulnerable households in 
Sandwell have benefitted from a Home Energy Advice 
visit through the LEAP programme. The tailored advice 
provided during the visits means our residents can 
save money on their energy by fitting energy saving 
measure devices improving the energy efficiency of their 
home, get advice on tariff switching and check they are 
claiming all the financial help they are entitled to. It’s an 
invaluable programme, helping the council to reduce the 
level of fuel poverty in Sandwell.”

Councillor Joanne Hadley, Sandwell’s Cabinet Member 
for homes

“At Co-op Energy we value our partnership with 
AgilityEco greatly and have always been impressed 
with the results that are delivered through LEAP. Our 
continued support of this project indicates how satisfied 
we are with the additional assistance and support that 
has been provided to the individuals that need it most, 
our vulnerable customers. Co-op Energy recognises the 
professional approach that is taken in providing the 
various types of assistance to customers, through LEAP’s 
network of specialists. We feel that the ethos of the 
project is aligned with our own values and are pleased 
to remain as a funding partner, working with LEAP for 
another scheme year.” 

James Etheridge, Regulatory Advisor, Co-op Energy



ECHO
The Emergency Central Heating Offer (ECHO) was 
developed as an emergency solution to help vulnerable 
households who find themselves without heat and hot 
water due to boiler breakdown. Generous funding -  
£2 million - from five energy suppliers (British Gas, 
npower, ScottishPower, Shell Energy and SSE) meant  
that we were able to run the service again from 
September 2018 to the end of March 2019, and at 
double the scale of the previous year. 

During the year, we were able to intervene in 1,176 
emergency no-heat situations, repairing or replacing 
boilers and heating controls quickly and without cost 
to residents. Along with the immediate help provided, 
ECHO was able to save residents £14.9 million on their 
energy bills. Our ECHO team worked closely with 26 
local authority and charity partners to identify  
households that needed emergency assistance. 

At the end of the scheme year, we calculated that 
ECHO achieved a benefit to cost ratio of 5.2:1 which 
is outstanding value for money. Our funders have duly 
recognised this and have yet again demonstrated their 
commitment to ECHO by confirming their funds for a 
third round of the scheme. From the feedback we’ve 
received during our regular quality assurance checks, 
we know that the support ECHO is able to provide to 
households has been truly life changing for some. With 
increased funding we hope to widen the availability of 
this support to help the most vulnerable households as 
soon as they need it.

Joe McMullen, Project Director: 
ECHO, Warmer Homes, Help to 
Heat and Winter Voucher Scheme 

Mrs C was referred to ECHO by Bury Council. Along with 
a series of health conditions including fibromyalgia and 
Addison’s disease, Mrs C receives child tax credit and 
Employment Support Allowance (ESA) as her income is 
less than £24,000 a year. She has a child aged 17 in full-
time education. At the time of her referral, Mrs C had no 
heating or hot water. Her boiler was very old, with no new 
parts or recent repairs. The pilot light was out and it had 
started to leak water and other fluid. 

The ECHO call centre immediately called Mrs C as soon 
as it received her details from Bury Council. Mrs C was a 
prime candidate for an emergency boiler replacement. 
The ECHO team put Mrs C directly in touch with one of 
the ECHO installers who arranged a home survey. The 
installers booked the installation date and arranged to fit 
the boiler within 10 days of the referral from Bury Council. 

"I’m so, so grateful and everyone in all departments 
have been wonderful. Roz at ECHO was very helpful and 
wonderful to talk to and the engineer was cheery and 
polite. I can't thank ECHO enough for having a warm 
home again and can't wait to have a hot bath.” 

Mrs C, Manchester
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ECHO partner Energy Projects Plus recently highlighted 
Rhiannon’s broken boiler case to ECHO, who quickly 
arranged for a free replacement boiler to be installed, 
reinstating her heating system in time for the current  
cold snap.

Rhiannon from Northwich in Cheshire had contacted 
Energy Projects Plus to apply for a home energy visit  
from LEAP, the Local Energy Advice Partnership. Rhiannon 
is a working parent on a low income and was therefore  
eligible for a home visit from one of the LEAP Home  
Energy Advisors. During the home visit, Rhiannon 
mentioned that her 15 year old boiler had broken  
down and that an engineer had condemned the boiler 
as “not safe to use”, leaving Rhiannon and her family of 
five without heating or hot water. ECHO stepped in and 
replaced the old boiler for a brand new one, completely  
free of charge. 

Rhiannon said: 

“I’m really pleased with the new boiler! It’s so lovely to  
be warm – we are really grateful.” 

Rhiannon, Cheshire

Benefit to cost ratio of  

5.2:1

1,560  
referrals from 26 
referral partners

Total lifetime  
bill savings to 
residents of

£14,901,082

10 days 
average time taken 
from referral to 
installation

Total carbon 
savings of

58,114 
tonnes

referrals 
from LEAP

548
households  
in emergency  
“no- heat situations”

1,176 
Heating  
restored for 
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Community Programmes

Our Impact 

1 day 

between referral 
and first contact

“Ridgewater Energy has been able to refer in over 50 

clients with broken boilers for a replacement through 

the ECHO scheme to date. The scheme is able to quickly 

assist qualifying residents to get one of the most important 

assets of their property back up and running quickly. This 

is critical, as many clients have health issues which are 

exacerbated by the cold. It has also been useful to be 

able to feed in other pots of local funding to complement 

ECHO when jobs are so big or complicated they go 

over the budget. AgilityEco is able to accommodate this 

approach and Ridgewater Energy is proud to be working 

on this with them to greatly improve the lives of local 
residents in Dorset.”

Peter Bywater, Managing Director, Ridgewater Energy



HEART

Gianluca DeNicola 
HEART Project Manager

The Home Energy Appliance Replacement (HEART) 
initiative is AgilityEco’s latest energy efficiency  
community outreach service, supporting fuel poor  
and vulnerable households through the replacement  
of old, inefficient and often broken fridges, fridge/
freezers, washing machines and cookers with modern, 
efficient alternatives. 

A pilot programme was launched in partnership with 
CSupplies (CSL) in February 2019. CSL is one of the 
UK’s largest suppliers to the charity sector – supplying 
over 70 charitable organisations with white goods, 
furniture and supermarket vouchers. With years of 
experience in sourcing products and importing directly 
from the manufacturer, CSL can negotiate the best 
possible price for white goods.

HEART is delivered in partnership with a range of  
trusted referral partners such as charities, local 
authorities and energy company funders. Our LEAP 
service is also a key route for vulnerable people to 
apply for a new appliance. These partners have been 
specifically targeting households that are either in fuel 
poverty, in danger of falling into fuel poverty, 

or otherwise vulnerable. Applicants to HEART can be 
from any tenure as long as they are responsible for their 
kitchen appliances.

In the short space of time that HEART was open 
(two months), HEART received a staggering 1,595 
applications – of which we were able to help 1,000 
eligible customers. A total of 1,235 appliances were 
delivered and installed, with more than one appliance 
allocated to a handful of properties. Our HEART 
customers will now save a total of £520,318 in lifetime  
energy bill savings.

HEART has now received generous funding from 
two energy suppliers (British Gas and ScottishPower) 
enabling the service to run throughout the year. We hope 
to increase the number of appliances by 50% or more.
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“Hello HEART team, thank you for contacting me. I can 
confirm my mum has received the brand new fridge 
freezer and is loving it over the old and tacky fridge that 
it replaced and taken away by HEART. She will continue 
to use this fridge freezer for many years to come. This 
new fridge came just in time. Thank you all for the work 
you are doing. Please keep improving people's lives as 
the appliances you provide go to people who really need  
the help.”

Mr K, East London

“ScottishPower is delighted to have been involved with 
AgilityEco’s vulnerable customer support programmes 
from the start and to confirm our commitment in future 
Warm Home Discount scheme years. It’s encouraging 
to see these programmes expand so successfully across 
GB, meaning many more vulnerable customers will have 
access to the wide range of support available whether 
that be energy efficiency advice and measures or help in 
increasing household income though referrals to income 
maximisation services. It is clear from the growing 
network of referral and delivery partners and from the 
results achieved that LEAP, ECHO and HEART are proven 
as a trusted source of help to households living in fuel 
poverty. We wish AgilityEco and the partner network 
continued success in the future.” 

Alison McKean, Warm Home Discount Manager, 
ScottishPower

Mrs M was referred to HEART by her carer. Along 
with health problems including heart conditions and 
problems with her mobility, Mrs M is claiming Universal 
Credit and Personal Independence Payment (PIP) as well 
as Employment and Support Allowance (ESA). When she 
applied for the scheme, her 11 year old fridge-freezer 
was making a lot of noise and couldn’t keep the food 
frozen. Within 8 working days from the application the 
delivery crew installed a brand-new fridge-freezer at the 
property and disposed of the old inefficient one.

“Oh my goodness. Thank you so so much! You have 
no idea how much this means to me! A big weight  
has been lifted off me. I am crying thank you so  
much. You have no idea. I am so excited. Thanks  
so much again!!”

Mrs M, Lincoln

Mr M was referred to HEART from a trusted charity 
partner to apply for a new washing machine, as their old 
one was broken and they could not afford a new one. 
Mr M, who is receiving Income Support, Child Benefit, 
Carers Allowance and Disability Benefits, got his washing 
machine delivered and installed within 8 working days 
since he was referred into the scheme.

“I am so happy with the whole experience! The crew has 
been very professional and turned up on time, very polite 
and friendly. My new washing machine works greatly 
and I do not need to go to the launderette any more!”

Mr M, Birmingham
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1,595  
applications received  
in 2 months

1,000 
customers 
helped

Our Impact 

appliances were 
delivered and 
installed

1,235
lifetime energy 
bill savings

£520,318



Warmer Homes is a consortium of nine English councils 
which, with our support, has secured £4.85 million from  
the Warm Homes Fund (WHF) to install fully funded first-
time central heating in around 1500 homes over the next 
three years. The Warm Homes Fund (WHF) is a £150 million 
national scheme to help people with high heating costs. It has 
been provided by the National Grid and administered by its 
not-for-profit partner, Affordable Warmth Solutions. The aims 
of the WHF are to reduce bills, increase comfort in non-gas 
households, and improve health outcomes for residents. 
Warmer Homes is working in partnership with LEAP, to provide 
further support with energy efficiency, income maximisation 
advice and safety and hazard checks in the home.

Launched in June 2018, our Warmer Homes programme 
is scheduled to run until spring 2021. We’ve been working 
closely with a group of local authority partners across  
the South and East of England, led by Portsmouth City 
Council to:

• identify households who could benefit from first-time 
central heating

• help arrange for a gas connection and meter if needed

• install new energy efficient gas central heating systems.

Over the life of the scheme, our team combined funding from 
multiple sources including WHF, ECO, Fuel Poor Network 
Extension Scheme (FPNES) and other locally available 
funding in order to carry out 1,482 first time central heating 
installations. Over 300 gas central heating systems have 
been installed to date, so far saving residents approximately 
£200,000 per year on energy bills.

Project Delivery

Warmer
Homes

Joe McMullen, Project Director: 
ECHO, Warmer Homes, Help to Heat 
and Winter Voucher Scheme 
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secured 

from the Warm Homes Fund 
(WHF) 

£4.85 million



£200,000
saving residents  
approximately 

per year on energy bills

gas central heating
systems have been 
installed to date

300
first time  
central heating 
installations

1,482
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The Greater Manchester Warm Homes Fund (GMWHF) 
is a fantastic opportunity for low income households to 
get modern heating for free. Working with the Greater 
Manchester Combined Authority (GMCA) we secured  
over £1.8 million of funding to install 500 first time central 
heating systems into fuel poor homes. The programme has 
been up and running since October 2018 and AgilityEco 
has been managing it from end to end, from marketing 
and promotion, to securing matched ECO funding, and 
overseeing the installations and overall customer journey. 

The scheme finished in autumn 2019. Over 500 systems 
will have been installed into fuel poor and vulnerable 
homes, giving them lifetime bill savings of well over  
£3 million. This will include 75 ultra-efficient air source 
heat pumps fitted into socially rented flats and bungalows, 
helping to achieve GMCA’s ambition of developing 

Vera, 88, (pictured) lives alone in a three-bedroom house 
in Tameside. She is deaf, suffers from dementia and is on 
a low income. She relied on old electric storage heaters 
to heat her home, and boiled water using a coal-fired 
‘bungalow range’. She regularly had to bring the coal in 
from outside the house and had several falls. 

We identified that the bungalow range was a CO risk 
– Vera complained to us about feeling dizzy and falling 
asleep during the day! 

We prioritised a Warm Homes Fund central heating 
installation, as well as uncapping the gas connection.  
A new Worcester-Bosch boiler and radiators went in just  
nine days after her initial home visit. 

“We have been working with AgilityEco for several years 
in Greater Manchester. Over this time, they have helped 
us develop a clear package of offers to residents in 
the city-region. In particular, the LEAP programme has 
gone from strength to strength over this time, providing 
practical advice to over 2,500 households in fuel poverty. 
We have built on this together over the past year to 
deliver a Warm Homes Fund programme across the city 
region – installing over 400 first time central heating 
systems into households who need it. A complex project 
like this is never without its challenges, but AgilityEco’s 
approach to partnership working and focus on delivery 
has helped us overcome them to deliver for Greater 
Manchester residents.” 

Sam Evans, Head of Environment, GMCA

Greater Manchester 
Warm Homes Fund

renewable heating projects across the city region.  
Through our LEAP service and other local affordable 
warmth services these residents have also received  
holistic advice and support to minimise bills and  
maximise incomes, saving them a further £500,000. 

We’re extremely proud that our hard work was recognised 
at this year’s North West Energy Efficiency Awards where 
GMWHF won the ‘Large Scale Project of the Year’.

James Sommerville, 
GMWHF Project Director

Project Delivery
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residents received holistic advice and 
support to minimise bills and maximise 
incomes, saving them a further

£500,000
of funding to install 500 first time 
central heating systems into fuel 
poor homes

£1.8 million 

Over 500 systems will have been installed into 
fuel poor and vulnerable homes, giving them 
lifetime bill savings of well over

£3 million

Project Delivery | Impact Report | 18

Project Delivery

Our Impact 

ultra-efficient air source heat 
pumps fitted into socially rented 
flats and bungalows

75
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SGN

In July 2018, we partnered with SGN to assist them 
in the delivery of their Fuel Poverty Network Extension 
Scheme (FPNES) programme. The SGN Help to Heat 
service helps SGN customers to access funding for gas 
connections by assessing their eligibility and supporting 
them through the gas connection process.

In addition, Help to Heat can also provide fully funded, 
new energy efficient gas central heating following a 
gas connection, often through accessing our partner 
programmes such as Warmer Homes. Help to Heat  
is supported by LEAP and can provide energy  
efficiency help and advice to the SGN customer  
base, often signposting to the Priority Services  
Register where necessary. 

Our Help to Heat team also proactively identifies 
SGN customers through LEAP, Warmer Homes  
and other channels for support with a gas connection.

SGN Winter  
Voucher Scheme
This service provides support to fuel poor and  
vulnerable customers following a gas escape. For 
customers in vulnerable circumstances this can cause a 
huge problem. Many subsequently struggle to pay for the 
necessary repairs to their heating or cooking appliances, 
leaving them vulnerable to the cold and without appliances 
to heat food. Where a vulnerable household is identified 
they can be referred into the service for support, either via 
direct referral or by leaving the customer with details to 
contact our team on a unique freephone number. We then 
organise for a qualified Gas Safe engineer to attend the 
property, diagnose the issue, repair if possible or schedule 
a further appointment to fix the problem. Customers are 
also offered a broader range of services including energy 
efficiency, income maximisation and health and wellbeing 
support via a LEAP visit.

Funding is provided by SGN for the initial repair, up 
to a pre-determined amount, whilst also providing a 
contribution towards more expensive repairs/replacements, 
again at an agreed rate. Where a gas boiler is required 
to be replaced funding is also sought from the Energy 
Company Obligation (ECO), to ensure there is no 
contribution required from the householder. 

Client feedback has been extremely positive. Clients gave 
the service an average score of 9.71/10. Following the 
success of this programme, SGN has decided to operate 
the service throughout the year and extend it throughout 
their service area.

SGN Help to Heat

Project Delivery
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"SGN is proud to be able to support our most  
vulnerable customers through the Winter Voucher 
Scheme. Working with AgilityEco we’re able to offer  
help to customers who experience a gas emergency, 
getting them reconnected and able to cook, and heat 
their homes as quickly as possible. AgilityEco has been  
a fantastic partner in helping to design and implement 
this service and we look forward to building this offer 
with them going forwards."

Pamela Goee, Head of Community, SGN

Joe McMullen, Project 
Director: ECHO, Warmer 
Homes, Help to Heat and 
Winter Voucher Scheme 
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Miss Morris from Chatham had a leaking gas pipe and 
was immediately disconnected for her own safety. She was 
referred to the service on 14th January and qualified for a 
free repair. A survey of the property was carried out on the 
same day and her gas pipe was repaired and gas supply 
fully restored within 72 hours.

Yvonne from Worthing is 82 years old, recently bereaved 
and receives pension credit. SGN were called out as her 
boiler had a gas leak. The First Call Operative (FCO) 
isolated her supply for safety reasons. She was referred to 
the Winter Voucher Scheme as she had no other way to  
heat her home and was suffering during a cold December.

AgilityEco received this referral on the 10th December.  
The survey was carried out within 48 hours of receiving  
her details. A brand new, energy efficient boiler was  
ordered for Yvonne and installation was carried out on  
the 18th December.

Yvonne was delighted to have the heating and hot water 
fully restored to her home, telling us:

Feedback from customers reinforces our strong belief that 
this service provides essential and compassionate support 
to those households most at risk from disconnection. This 
service provides a benchmark that we hope other Gas 
Distribution Networks (GDNs) emulate over the coming 
years. Our Winter Voucher Service for 2019 will be offered 
under the name of GEARS – Gas Emergency Appliance 
Reconnection Service - an all-year round service which  
can be offered to other GDNs.

“Having my boiler capped was very stressful – I was 
very concerned for my children being in a home with no 
heating. I was so relieved that someone could come out 
so soon and help us. This is a fantastic scheme which 
changed everything for us – my family are all  
very grateful.”

 “I’m so grateful for this service, and that my heating is 
working in time for Christmas”. 

Our Impact 



Bierce
AgilityEco’s sister company Bierce Surveying provides 
all the necessary tools for businesses and public sector 
organisations to manage their property surveying needs 
alongside their energy efficiency initiatives and statutory 
marketing requirements. Providing highly qualified 
chartered surveying services to the domestic market as 
well, Bierce Surveying operates across the whole of Great 
Britain (including the islands) from its principal office in  
Aylesbury, Buckinghamshire.

A thriving business in its own right, Bierce Surveying’s  
wide and diverse range of expert surveying activities  
include auditing and technical monitoring for  
companies involved in energy efficiency measures,  
Energy Performance Certificates for commercial and 
domestic buildings, property marketing solutions, 
Legionella Risk Assessments, Green Deal advice and 
PAS2030 surveys and auditing for Energy Efficiency 
Measures such as Cavity and External Wall Insulation  
and Room-in-Roof Insulation.

Bierce Surveying’s expertise in energy efficiency and 
vulnerable customer support means it is perfectly  
placed to support our ECO and community programmes.  
Beginning with LEAP in 2016, Bierce Surveying has  
been the backbone of AgilityEco’s fuel poverty outreach 
services – providing a fully trained contact centre,  
fulfilling eligibility assessments, undertaking home visits 
and providing overall customer journey management  
and quality assurance.

Property Surveying
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Partnerships  
that work
None of these programmes would be possible without 
our huge network of partners, comprising the major 
utility companies, local authorities, charities, referral 
partners, energy agencies and our nationwide supply 
chain. With last year’s change to the Warm Home 
Discount Regulations, we benefited from increased funding 
available for our Warm Home Discount Industry Initiative 
Schemes and the opportunity to create valuable multi-year 
funding arrangements. Many of our energy company 
funders committed to some of our programmes such as 

LEAP for several years and with this renewed injection 
of confidence in our programme management and 
delivery, other smaller energy company funders followed 
suit. We’re very proud of the fact that our interlinked fuel 
poverty and vulnerability programmes work together 
seamlessly, providing great breadth and end-to-end 
support for householders. It also demonstrates a level of 
co-operation between all partners – from local authority 
to supply chain –that we’ve never experienced before.

Nicholas Ainger MRICS, 
Managing Director
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15,886 home visits and 
9,036 safety and hazard 
checks to fuel poor and 
vulnerable residents 
during the year 

Our Impact 

“The joint approach between Stockport Council and 
AgilityEco, as part of the work coordinated through the 
Greater Manchester Combined Authority, has provided a 
strong basis for identifying and providing much needed 
help and support through the LEAP programme for our 
vulnerable residents, with practical installation measures 
being successfully delivered through ECO, ECHO and the 
Warm Homes Fund.”

Andy Kippax, Strategic Housing Lead, Stockport Council 

“The National Energy Foundation delivers warmth and 
wellbeing services on behalf of 11 Local Authorities 
across Buckinghamshire and Oxfordshire. We have 
worked with AgilityEco for the past 3 years and have 
found them to be an innovative, knowledgeable and 
trusted partner. They have supported us to achieve our 
own objectives and their programmes such as LEAP and 
ECHO have proved to be valuable tools in our fight 
against fuel poverty and cold homes. We are only too  
pleased to endorse their services and look forward to 
working with them in the future.”

Matt Neal, Project Development Manager, National 
Energy Foundation



Holistic 
support for 
vulnerable 
customers
Over the course of the year, it’s become evident that  
having multiple levers to pull often delivers truly  
life-changing outcomes for the most vulnerable in society. 

Cynthia in Portsmouth is one such customer. Her life was 
transformed recently by a number of our programmes.  
At the time of our intervention, Cynthia is an elderly lady, 
living by herself in Portsmouth with no gas central heating. 
She was referred to us by Citizens Advice who applied for a 
LEAP home energy visit on her behalf. Once her application 
was accepted and her home visit arranged, the immediate 
practical help with energy efficiency advice and low energy 
lighting was delivered very quickly. 

“I’m so happy with my new heating system, the installers 
have worked miracles. I can’t tell you how brilliant the 
whole process was, they were lovely people. I’d give the 
scheme 15/10.”

Cynthia, Portsmouth
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"Portsmouth City Council are proud to be one of the first local 
authorities to pilot LEAP in 2017 after seeing an increase 
in demand for energy advice and funding assistance. 
Since then, we are able to offer both the Warmer Homes 
gas central heating scheme and the ECHO emergency 
boiler replacement scheme, alongside LEAP, to many of our 
vulnerable residents in Portsmouth. All of these schemes are 
linked, meaning through one visit alone our residents can 
save on their energy bills, maximise their income and possibly 
receive a potentially life-changing fully funded central 
heating system or boiler replacement, which would otherwise 
have been unaffordable. Through these programmes we 
have supported over 500 residents each year to save 
energy, reduce their bills, improve their home and stay warm 
throughout the winter. AgilityEco’s knowledge and contacts 
in the market allow them to access funding streams and stay 
on top of the changes in the funding landscape; making best 
advantage of the funding available to give the maximum 
benefits to Portsmouth's residents."

Andrew Waggott, Energy Services Team Manager, 
Portsmouth City Council
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POWERED BYMY
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HOME

LEAP Tariff Switching 
found Cynthia a better 

energy deal, saving 
around £160 a year, 

and ensuring she doesn’t 
lose out on Warm Home 

Discount

LEAP Income 
Maximisation team 
found additional 

income, both Council 
Tax reduction and 

Personal Independence 
Payment. 

Warmer Homes installed 
gas central heating. 

£3,800 system installed 
free of charge and will 

save £500/year and keep 
her home 

Also had loft insulation 
installed, worth £400, 

fully funded by ECO which 
will keep her home even 
cosier and save £80/year 

on winter heating bills

Low Energy 
Lighting

Better 
Energy Tariff

Income 
and 

Benefits

Gas Central 
Heating

Loft 
Insulation

of improvements installed, delivering £3,740 
of annual savings & increased income £4,200

Energy Companies | WHD Industry Initiative | Warm Homes Fund

Funding from

Cynthia, 
Portsmouth

Elderly Portsmouth resident living 
alone on a low income, referred  

to LEAP by Citizens Advice

LEAP Home Energy Advisor 
immediately helped with:

• Energy efficiency advice
• Low energy lighting

Improvements

IncomeMax

Holistic support for 
vulnerable customers



Funders
We are grateful to the  
following companies for  
their continued support: 
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Looking 
Ahead: From 
Obligation to 
Opportunity
Each year at AgilityEco we help tens of thousands of fuel  
poor and vulnerable households to reduce their energy bills 
and stay warm and well. We do this using funding from the 
Energy Company Obligation (ECO), Warm Home Discount 
(WHD), gas/electricity network operator grants and other 
sources. We work with a huge network of partners in the 
public, private and third sectors and together we have 
achieved much success.

Yet we believe much more must be done in public policy and 
in delivery if we are to meet the Government’s statutory 
target to ensure no fuel poor household lives in an inefficient 
home by 2030. New policies and more funding are required, 
but also innovative approaches and improved efficiency. We 
see a great opportunity for all agencies to “work smarter” to 
maximise our strengths, reduce waste and overcome barriers.

AgilityEco has developed a unique approach that brings together:  
high quality vulnerable customer support, delivered at scale; funding 
and delivery of energy efficiency measures; and local partnerships  
with local authorities at the centre. We have found, and evidenced, that 
this model has many advantages over conventional “lead generation” 
that is focused only on identifying opportunities to install measures. 
These include:

•  Money spent on lead generation can instead be channelled into 
higher quality outreach and referral activity to ‘hard to reach’ 
households by frontline staff in councils, health & care services  
and charities 

•   All households referred can be given some form of help and support, 
rather than the small percentage that qualify for and need the energy 
efficiency measure being promoted

•  Households are given the support they need most. Often this will be 
energy efficiency retrofit measures. Sometimes it will be help with 
tariffs and Warm Home Discount. Sometimes it will be help with 
vulnerability such as priority service registration and onward referrals. 
Sometimes it will be advice around benefits and debt. And in the most 
life-changing cases it will be all of these

•   Because of the deep and broad support being delivered, local 
authorities that have become disenchanted with successive ECO 
schemes become enthusiastic partners, reinforcing their LA Flex role, 
and acting as local rallying points for referral and support activity.

But without confirmation of continuing and increased government 
support, interventions such as ours will not be enough to deliver the fuel 
poverty target or provide the support needed to the most vulnerable.



•   Signpost customers to proper 
assessment and support, not just  
ECO screening

•  Holistic interventions including 
physical measures, tariff switching, 
energy advice, safety checks and  
debt and benefit advice

•  Require energy suppliers, gas/
electricity networks and water 
companies to identify and support 
acute and emergency cases.

•   More ECO and a new ‘worst first’ 
programme – whether the issue is 
home or health

•  Long-term continuation of the  
Warm Home Discount scheme with  
a strong ‘Industry Initiatives’ element

•  Stable funding until 2030, 
encouraging enduring partnerships

•  Driving efficiency through improved 
data sharing and targeting.

•   Greater recognition of the unique role  
of local authorities and their partners 
(such as providing local coordination 
and a trusted brand) 

•  Engaged health services that recognise 
the benefits of preventative action to 
health and independent living

•  Stimulation of local action by  
enhancing Local Authority Flexible 
Eligibility, Home Energy Conservation 
Act (HECA) reporting and utilisation  
of the NICE guidelines.

There is widespread 
agreement that ECO at its 

present scale and on its own 
will mean we miss the 2030 

fuel poverty “Band C” target by 
a wide margin. More funding 

is needed, and it is also 
vital that the future of Warm 
Home Discount is confirmed 

including the essential 
Industry Initiatives element 
to safeguard fuel poverty 

outreach services. Better data 
sharing between statutory 
agencies and their delivery 
partners will enable more 

effective and cheaper targeting 
of this funding.

Local authorities and their  
partners are providing strong  

local leadership and 
coordinating action to tackle 

fuel poverty and provide 
vital help to their vulnerable 
residents. They need long-
term, effective funding and 
support to develop these 
partnerships – especially 
through the involvement 
of health and social care 

providers – and to invest in 
and deliver their statutory 
responsibilities and help 
ensure warm, safe and 

efficient homes.

A narrow focus on installation 
of ECO measures alone will 
mean that many vulnerable 
households don’t receive as 

much help and support as they 
need. Holistic interventions 
for fuel poor, elderly and 
vulnerable customers that 
reduce energy bills and 
increase income should 

be available to every such 
household. Utilities and other 

stakeholders that have a 
responsibility to prioritise their 
vulnerable customers can help 
ensure no household in need  

misses out. 

The joint approach between Stockport Council and AgilityEco, as part of the work coordinated through the 
Greater Manchester Combined Authority, has provided a strong basis for identifying and providing much needed 
help and support through the LEAP programme for our vulnerable residents, with practical installation measures 
being successfully delivered through ECO, ECHO and the Warm Homes Fund.

Andy Kippax, Strategic Housing Lead, Stockport Council 

More Money,  
Better Spent

Recognise the need for more funding  
to deliver 2030 targets, and greater  

efficiency through data sharing

Smarter Local  
Partnering

Leverage the unique strengths of  
local authorities by building long-term 

stable partnerships

Help for All  
Vulnerable Customers
Provide help that customers need, 

including ECO measures  
and vulnerable customer support

£ £

Delivering 2030: From Obligation to Opportunity

“ “
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AgilityEco
2nd Floor, Chancery House
St Nicholas Way
Sutton
Surrey
SM1 1JB
    01372 738952
      enquiries@agilityeco.co.uk

agilityeco.co.uk
bierce.co.uk
applyforleap.org.uk
warmerhomes.org.uk
emergencyheating.org.uk
myecohome.org


