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Welcome

LEAP (Local Energy Advice Programme) is a free 
of charge service offered by local authorities 
and social landlords to fuel poor and vulnerable 
residents, offering them important advice, support 
and free energy saving measures.

Created and managed by AgilityEco, LEAP is a fully funded, 
council-led, national fuel poverty alleviation and outreach 
service delivered in association with a number of partners 
including Groundwork, IncomeMax, Energy Projects Plus and 
Bierce. Thanks to the generous financial support of six major 
energy companies, LEAP is providing vital help and support to 
vulnerable families.

In the UK today, there are currently four million households in 
fuel poverty. These households are unable to keep their homes 
warm and comfortable, leading to a number of adverse effects 
including ill health. LEAP aims to reach out to households like 
these and create a warmer, healthier and happier environment 
for vulnerable people living in cold homes.
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Gearóid Lane and Jon Kimber

Almost a year ago, the AgilityEco team had an idea to create a holistic support 
service delivering simple energy efficiency measures, advice and practical help to 
those who need it most, offering valuable and immediate in-home help to vulnerable 
households across Britain. We wanted this fuel poverty programme to be led by 
the trusted face of the local council, to ensure we reached the people who most 
need help and to work in close partnership, supporting all aspects of the customer 
experience and managing the delivery of the LEAP service in people’s homes.

Twelve months later, and LEAP is surpassing 
everybody’s expectations. Thanks to a solid 
and supportive network of partners and 
local authorities, open-minded funders at 
the major energy companies and a tireless 
team at AgilityEco, LEAP has morphed into 
an established, award-winning and holistic 
fuel poverty alleviation programme. For us in 
particular, it has been an incredibly rewarding 
year knowing that LEAP has had a life-
changing impact on so many peoples’ lives.

In its first six months of operation, Phase One 
of LEAP received nearly 3,000 applications via 
its network of trusted referrers, frontline local 
workers in day-to-day contact with those 
most in need. At the time, we had a relatively 
small number of local authorities and social 
housing organisations on board. 

We are operating Phase Two of LEAP. Thanks 
to the generous support of our energy 
company funders, LEAP has now expanded to 
almost 70 council areas, who are all offering 
free LEAP home visits to their residents. 
More than 600 frontline local staff have 
now really embraced the service, enabling 
our LEAP Home Energy Advisors to deliver 
indispensable help, support and advice up 
and down the country. The service itself has 
evolved over a short space of time – from 
offering simple energy efficiency measures to 
providing a deeper and more holistic service, 
which also looks for additional vulnerability 

and hazards, income and benefit issues, and 
signs that residents are struggling to cope in 
their own home. Residents with vulnerability 
issues are now referred for further assistance 
from the council, housing association, fire 
service, or a local charity. LEAP is also now 
trialling the integration of water saving advice 
and measures alongside energy as part of the 
service in Southend-on-Sea, in partnership 
with Essex and Suffolk Water. These further 
progressions of the LEAP service are a 
result of councils and utility organisations 
witnessing the benefits of LEAP first-hand.

The LEAP team receives feedback every day 
from delighted residents who have made 
massive savings which are, in some cases, 
life-changing. We have one case, a disabled 
resident who lives alone - Mr W - who has 
managed to improve his annual income by 
over £6,000. Mr P from Bournemouth was 
referred due to ill health and LEAP sent his 
case on to IncomeMax. Following further 
interventions from IncomeMax’s senior 
advisers, Mr P is now benefiting from an 
astonishing £20,000 income increase. 

LEAP is carrying out vital work and, with 
your continued support and hard work, we’re 
successfully reaching people who need the 
most help. We’re thrilled that the LEAP service 
has received further funding to continue and 
grow into 2018 and beyond. 

Foreword

GearoidLane

JKimber
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3,000 
REFERRALS 
FROM TRUSTED 
REFERRERS

Key highlights from 
Phase One of LEAP

LEAP HAS SAVED

EMISSIONS

OF

CO2

5,045t

83%
A

B

C

From a standing start the service has 

reached almost 3,000 residents in the 

six months since it was launched. LEAP is 

now regularly receiving over 200 referrals 

per week from a range of trusted referrers 

in local councils, housing associations, 

healthcare and voluntary agencies. 

Simple energy efficiency measures 

are installed in 83% of homes. 

33% and 7% are receiving income 

maximisation and energy tariff 

switching support.

*  The LEAP programme is run in distinct phases as set out in the Warm Home Discount (WHD) 
legislation. Phase One is the equivalent of WHD Scheme Year 6. We are currently operating  
Phase Two of LEAP (WHD Scheme Year 7), which runs to March 2018.

3M
ON BILLS

SAVING RESIDENTS
IN THE REGION OF 

With only £500,000 of 

funding LEAP has resulted 

in almost £3,000,000 of 

bill savings for residents. 

These savings are a result 

of the installation of simple 

energy efficiency measures, 

provision of energy saving 

advice, helping residents 

switch to better value energy 

tariffs and helping them 

identify income streams they 

can access.

The LEAP team 

successfully achieved all 

its targets and objectives 

as approved by Ofgem in 

its first phase of operation 

(Scheme Year 6*). 

In Phase One LEAP has saved a massive 

5,045 tonnes of lifetime CO2 emissions.  

This is equal to the annual emission of 

1,261 homes.

These savings have been driven by 

installing simple energy efficiency 

measures and providing advice to 

householders to help them reduce their 

energy consumption.
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Bierce receives the referrals from referrer 
network, carries out an initial phone call with the 
applicant, and manages the home visit with the 
local LEAP helper.

IncomeMax is the highly experienced 
organisation that carries out the income 
maximisation service after the home visit.

361Energy is managing the LEAP service and 
delivering home visits in the Devon area.

Groundwork, a community charity with a 
network of Green Doctors experienced in home 
energy visits, is helping LEAP to deliver the home 
visits in some regions.

Energy Projects Plus is managing the LEAP 
service and delivering home visits in Merseyside 
& Cheshire.

Changeworks is helping us manage the LEAP 
service and deliver home visits in Edinburgh.

Ridgewater Energy is delivering home visits  
in Bournemouth and the South Coast.

LEAP – a real partnership for  
those that need a helping hand

Working with such a wide network of 
experienced delivery partners across various 
council areas has enabled LEAP to reach a 
total population of 14 million people.

Referrers are the lifeblood of LEAP - a 
combination of frontline council staff  
(rent officers, adult and social care 
professionals, occupational therapists 
and so on) and external agencies that the 
council has strong links to. These include 
organisations like the local Citizens Advice 
Bureau, community health centres, and food 
banks. Every referrer, regardless of agency, 
has regular interaction with the core LEAP 
team. It’s a huge team effort to make sure 
that each LEAP applicant has undergone 
the appropriate eligibility checks and has 
consented to these checks, as well as  
receives a home visit.

LEAP is delivered by a large team comprising a number of partners including: 
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PARTNER REFERS 
HOUSEHOLD 
INTO LEAP

LEAP CONTACT 
CENTRE BOOKS 
APPOINTMENT

HOME ENERGY 
ADVISOR VISITS 
HOME

GIVE ENERGY 
ADVICE & INSTALL 
EASY MEASURES 
DURING VISIT

REFER FOR 
INCOME, BENEFITS, 
DEBT, WHD & 
PSR ADVICE

IDENTIFY 
LARGER ENERGY 
EFFICIENCY 
MEASURES

IDENTIFY FIRE & 
OTHER HAZARDS / 
PRIORITY REGISTER

HELP CHOOSE 
A CHEAPER 
ENERGY TARIFF

Phase One delivered 2,400 home visits resulting 
in a massive £3,000,000 of estimated bill 
savings for residents.  These savings are a result 
of the installation of simple energy efficiency 
measures, provision of energy saving advice, 
helping residents switch to better value energy 
tariffs and helping them identify income and 
benefits they can access. Some properties 
qualified for larger energy saving measures 
such as cavity/loft insulation or a new boiler.

LEAP wouldn’t be a success without the  
support of its strong network of exceptional 
delivery partners. LEAP has leveraged existing 
schemes and programmes with a strong 
track record of working with the community 
and developed open relationships with other 
community energy programmes. The drive and 
willingness to create symbiotic partnerships 
with LEAP has been integral to its success so  
far and enabled impactful, holistic support to  
be offered to all applicants.

A personalised journey  
of help and support 

The LEAP team is growing each week. 
During Phase One, LEAP assembled 
and mobilised a core team of over 100 
people and a wider network comprising 
nearly 500 people, who all work 
together to help those struggling with 
fuel poverty in the UK. 

THE FIRST PHASE  
OF LEAP DELIVERED

   
HOME VISITS 

2,400
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LEAP working 
in partnership 
with energy 
companies
Without the financial and management 
support of the energy companies, LEAP 
simply wouldn’t exist. During the initial phase 
of LEAP, the service was funded by SSE and 
ScottishPower, as part of their Warm Home 
Discount (WHD) obligation. Both companies 
kindly reaffirmed their funding for 2017-2018, 
and they have been joined by Co-op Energy, 
First Utility, Flow Energy and Utilita.

“As an energy supplier with more than 900,000  
vulnerable households spread across the United Kingdom,  SSE understand 
the challenges of offering energy efficiency advice and services to vulnerable 
customers over the phone.  When Caroline got in touch to tell us about the 
LEAP project and AgilityEco’s plans to deliver energy efficiency advice and 
measures directly in customers homes it sounded like a great opportunity  
to fund a project that would make a real difference to  
our customers.  

It was clear from Caroline & Gearoid’s presentation that there was no 
shortage of passion and that along with their knowledge, network of trusted 
partners and previous awards for similar projects, we knew LEAP was 
something we wanted to get involved in. AgilityEco quickly created a strong 
network of referral partners from across the whole of the UK to deliver the 
advice and measures.

We have now completed our first phase, which had a number of 
successes; over 2,400 vulnerable customers were visited by highly trained 
energy efficiency advisors, which resulted in energy efficiency measures 
being installed in 2000 homes and countless onward referrals. It’s great to 
see the number of new partners who are participating in the initiative and 
SSE are looking forward to working with AgilityEco for a second year. ”

Tony Kundl  
Priority Assistance Manager, SSE

“At ScottishPower we are always looking for ways to ensure vulnerable 
customers have access to the information and support they need. Warm 
Home Discount industry initiative funding enables us to work with selected 
organisations that are ideally placed to deliver energy efficiency advice and 
services directly to customers through their existing partner networks.

We were therefore keen to support AgilityEco’s plans to establish LEAP 
and are delighted that it delivered such great results in the first year with 
more than 2,400 vulnerable customers visited by energy efficiency advisors. 
2,000 homes received energy efficiency measures and these are helping 
households feel the benefits of a warmer home.

We are pleased to continue our support for the next phase and are 
encouraged that more funders have joined the scheme. AgilityEco and  
their partner network are now ideally placed to build on the successes 
already achieved.”

Alison McKean 
Warm Home Discount Manager, ScottishPower
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Mr P from Christchurch in 
Bournemouth, was visited at home 
by Alan from Ridgewater Energy 
after being referred into LEAP. 
Mr P was receiving a number of 
benefits due to ill health. Mr P 
lives in a warden-controlled, social 
housing block with storage heaters. 
Following a thorough assessment 
of his home, Alan realised that  
Mr P needed advice on how to use 
the heating system, as his home 
was cold and he didn’t understand 
how to use the heating efficiently. 
Alan went through the tariff 
switching options with him as well - 
no easy measures were required.

After a longer discussion with Mr P, 
Alan referred Mr P to IncomeMax. 
Louise, one of IncomeMax’s senior 
advisers took on Mr P’s case and 
began by completing a benefit 
check. Louise completed an 
application for the Warm Home 
Discount, and helped him with 
a reassessment for his current 
Personal Independence Claim (PIP).

Mr P said: “LEAP is a professional 
and friendly company. Alan’s advice 
and assistance was absolutely 
fantastic and he couldn’t have been 
more helpful. I appreciated the 
re-visit to check I was happy with 
everything.

“LOUISE AT INCOMEMAX  
FOUND THE BENEFIT FOR ME,  
SHE CONSTANTLY CALLED ME  
AND GOT ME THROUGH TO THE 
RIGHT DEPARTMENT AND  
ALWAYS CALLED FOR UPDATES. 
SHE WAS BRILLIANT, ABSOLUTELY 
BRILLIANT.

“I am going to buy a new car, one 
which I can get in and out of, so 
that will make a huge difference 
to my life. My health is terrible and 
I am extremely ill. The additional 
weekly income will also make one 
hell of a difference to me. The 
company is brilliant and I cannot 
thank you enough for what you 
have done.”

Improving homes and health:  
Personal stories

A life-changing LEAP visit Heating control  
upgrades through LEAP

INCOMEMAX HAS MANAGED TO EFFECT 
A CONFIRMED YEAR INCOME INCREASE OF

£20,074.20 
FOR MR P AND THERE IS STILL MORE MONEY 
TO BE CONFIRMED.

Mr B lives in a park home in 
Bournemouth. During his LEAP home 
visit, it was found that his gas central 
heating system was not working as the 
heating controls were broken. This meant  
Mr B was using the gas fire located in 
his lounge to heat the property and the 
electric immersion to heat the hot water.

LEAP arranged for a new programmer  
to be installed in Mr B’s kitchen and  
for a new thermostat to be placed in his 
hallway. The team is also investigating 
options for insulating his property.

MR B SAID:”LEAP IS A GREAT SCHEME 
AND I’M REALLY HAPPY THAT I CAN 
NOW USE THE CENTRAL HEATING AGAIN.
THANK YOU TO EVERYONE INVOLVED!” 
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NICOLA ALSO REFERRED MR PHILIPS 
TO THE DEBT HELP DEPARTMENT 
OF HIS WATER COMPANY, 
ENABLING HIM TO SAVE A MASSIVE 

£3,000
ON THE DEBT HE HAD ACCRUED. 
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THIS IS A LIFE-CHANGING, TOTAL 
EXPECTED INCOME INCREASE OF 

£6,041 
FOR MR W.

 

Mr W was recently referred to LEAP  
by Cross Keys Homes in Peterborough. 
Ryan, one of the LEAP Home Energy 
Advisors visited Mr W and referred him to 
IncomeMax. At the time he was referred 
to IncomeMax, Mr W was living alone 
and claiming Employment and Support 
Allowance (ESA) in the Work Related 
Activity Group. 

MR W HAD APPLIED FOR PERSONAL 
INDEPENDENCE PAYMENT LAST  
YEAR AND WAS AWARDED  
ENHANCED RATE DAILY LIVING 
COMPONENT AND STANDARD  
RATE MOBILITY COMPONENT. 

The IncomeMax team identified that  
Mr W’s Employment and Support 
Allowance was missing the Severe 
Disability Premium (SDP) and the 
Enhanced Premium. IncomeMax then 
completed a conference call to the 
Department for Work & Pensions to get 
the SDP in place. The team arranged a 
separate call for the enhanced premium. 

Mr W was successfully awarded the SDP 
premium backdated to October 2016. 
IncomeMax has now increased his overall 
income by £4,816 with an estimated 
further income of £1,225 on its way.

Increasing income  
for Mr W

Tackling utilities debt head on with LEAP

Mr Philips in Devon was referred 
to LEAP as he’s on Pension Credit. 
Home Energy Advisor Nicola visited 
him at home, helping Mr Philips to 
switch energy providers and saving 
him £252 per year on his gas bill. 

Nicola also referred him to the 
debt help department of his water 
company, enabling him to save a 
massive £3,000 on the debt he  
had accrued. 

Mr Philips said that the help he 
received was “unbelievable” and he 
was “glad he had the opportunity 
to have the visit as he wouldn’t 
have been able to do anything like 
this himself”. He is “over the moon” 
with the difference. The team spoke 
to Mr Philips after his visit and he 
could not speak highly enough of 
Nicola and the help she provided to 
him during the LEAP visit. 

Ms Shone also received a 
visit from Nicola. Since the 
home visit she has been able 
to better understand the 
potential savings to be made 
around energy efficiency 
in the home. She said it 
was good to have someone 

MS SHONE WAS ABLE  
TO SWITCH TO A CHEAPER 
ENERGY SUPPLIER,  
SAVING AROUND 

£200  
PER YEAR, AS WELL  
AS QUALIFYING FOR A 
BRAND NEW BOILER. 

knowledgeable to talk to and was 
reassured that someone other than 
the energy companies was guiding 
her through the switching process. 
She also said that the scheme 
is a brilliant idea and a big help, 
“especially if you have children, 
because there isn’t time to research 
all of these things thoroughly”.

Since the visit from Nicola,  
Ms Shone has been contacted by 
IncomeMax and as a result of this 
she was awarded a discretionary 
Housing Benefit for 3 months due 
to her previous benefit cap. Ms 
Shone said that the installation 
of her new boiler was really 
straightforward and she is very 
happy with the results.

THIS IS A LIFE-CHANGING, TOTAL 
EXPECTED INCOME INCREASE OF 

£6,041 
FOR MR W.
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COMPLETED 
ELIGIBILITY 
INTERVIEWS

27%
SUFFERED FROM
MUSCULOSKELETAL
CONDITIONS
(OSTEOARTHRITIS ETC).

73%
HAD A TOTAL INCOME
BELOW £16,190

80%
MET AT LEAST 
ONE OF THE LEAP
INCOME-BASED 
CRITERIA

28%
HAD A RESPIRATORY
OR CARDIOVASCULAR
CONDITION

10%
EXPERIENCED 
SOME FORM OF 
MENTAL ILLNESS

28%
RECEIVED SOME 
FORM OF DISABILITY
BENEFIT

4%
RECEIVED CARER’S
ALLOWANCE

SAVING UP TO £877
PER HOUSEHOLD

£160
AVERAGE SAVINGS
PER PERSON

£600
MAXIMUM SAVINGS
ACHIEVED TO DATE

£

£
£

£

£20k+
TOTAL LEAP 
ENERGY SWITCH 
SAVINGS TO DATE

LIFETIME SAVING £52

DOOR BRUSHES

LIFETIME SAVING £103

LED BULBS

LIFETIME SAVING £52

WINDOW DRAUGHT 
PROOFING

LIFETIME SAVING £52

CHIMNEY 
BALLOONS

LIFETIME SAVING £52

DOOR DRAUGHT 
PROOFING

LIFETIME SAVING £20

TV STANDBY 
PLUGS

LIFETIME SAVING £48

RADIATOR 
PANELS

LIFETIME SAVING £170

SHOWER 
AERATORS

LIFETIME SAVING £52

LETTERBOX 
BRUSHES

LIFETIME SAVING £276

CYLINDER 
JACKETS

TOTAL SAVINGS A HOUSEHOLDER 
COULD MAKE TAKING ADVANTAGE 
OF ALL THE LEAP BENEFITS

£4,914

AVERAGE SAVINGS 
FROM ENERGY ADVICE

£135

LEAP FINAL 
NUMBERS

ESTIMATED ENERGY SAVINGS IN PHASE ONE

4,828
HOURS SPENT WITH 
RESIDENTS IN THEIR HOMES

6%
THE AVERAGE BILL SAVING 
AS A RESULT OF LEAP VISITS

12,510
THE NUMBER OF EASY 
MEASURES INSTALLED TO DATE

1,261
HOMES WORTH OF 
CARBON EMISSIONS AVOIDED

2,966
TOTAL REFERRALS

2,414
HOME VISITS

AVERAGE HEATING
CONTROL UPGRADE
SAVINGS

£106
AVERAGE ANNUAL INCOME 
MAXIMISATION SAVINGS

£3,636

12,510
EASY MEASURES

771
INCOMEMAX
REFERRALS

EASY MEASURES THAT 
CAN BE INSTALLED IN A 
LEAP HOME ENERGY VISIT10

Focus on facts and figures
SAVINGS FOR HOUSEHOLDERS KEEP ADDING UP... 
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Looking 
forward to 
2017/18
LEAP in the future 
The next phase of LEAP is in full swing. 

• Phase Two of LEAP has three times the funding as 
Phase One and is running until the end of March 2018.

• LEAP is benefiting from increased scale and reach  
with new energy company and council partnerships.

• We will visit around 6,300 homes during this phase.

• New local authority and social landlord partners are 
joining - the interest and desire to join the LEAP 
partnership programme has increased.

• LEAP is offered in areas where the total  
population is around 14 million people.
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BLACK COUNTRY HOUSING GROUP
BOURNEMOUTH & POOLE
BRIDGEND
COSYDEVON (10 COUNCILS)
EALING HEALTHY HOMES
EDINBURGH
ENFIELD
GOSPORT
GREATER MANCHESTER (10 COUNCILS)
HOMES FOR HARINGEY
MERSEYSIDE & CHESHIRE (9 COUNCILS)
NORTH WALES
OXFORD
PETERBOROUGH
POPLAR HARCA
PORTSMOUTH
RUTLAND
SOUTH AYRSHIRE
SOUTHEND
TELFORD & WREKIN
THAMES VALLEY HOUSING
TOWER HAMLETS
WALSALL
WARM HOMES OLDHAM
YORKSHIRE

1

21
10

15

26     70 
COUNCIL PARTNERSHIPS

2     6 
ENERGY COMPANY PARTNERS

£0.5     £1.7m 
LEAP BUDGET

3,000     9,000 
VULNERABLE HOUSEHOLDS 

REFERRED

1  BLACK COUNTRY HOUSING GROUP  
(3 COUNCILS)

2 BOURNEMOUTH & POOLE

3 BRIDGEND

4 COSYDEVON (9 COUNCILS)

5 EALING HEALTHY HOMES

6 EDINBURGH

7 ENFIELD

8 GOSPORT

9 GREATER MANCHESTER (10 COUNCILS)

10 HOMES FOR HARINGEY

11 MERSEYSIDE & CHESHIRE (9 COUNCILS)

12 NORTH WALES (4 COUNCILS)

13 OXFORD (10 COUNCILS)

14 PETERBOROUGH

15 POPLAR HARCA

16 PORTSMOUTH

17 RUTLAND

18 SOUTH AYRSHIRE

19 SOUTHEND

20 TELFORD & WREKIN

21 THAMES VALLEY HOUSING

22 TOWER HAMLETS

23 WALSALL

24 WARM HOMES OLDHAM

25 YORKSHIRE (6 COUNCILS)
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Gearóid Lane
CEO, AgilityEco

Overall management of LEAP,  
as well as energy supplier liaison.

Jon Kimber
MD, AgilityEco

Overall management and  
onward referral activities  

Caroline Joseph
LEAP Project Director

Day-to-day programme management 
and reporting to funders

Nicholas Ainger
MD, Bierce

Fieldworker management  
and programme support

Joe McMullen
LEAP Project Manager

Managing Local Authority 
partnerships and systems 

Rebecca Ainger
LEAP Contact Centre Manager

Managing home visits and scheduling 
appointments with residents

Vanessa Springham
Marketing and Communications Manager

Programme communication and 
collateral, liaison with Local Authorities

Meet the Team
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AgilityEco, 2nd Floor, Chancery House,  
St Nicholas Way, Sutton, Surrey, SM1 1JB.   
t. 01372 738952   e. leap@agilityeco.co.uk

Applyforleap.org.uk | 0800 060 7567


